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About
The Wilmington Community Advisory Council, a diverse group of state and local
stakeholders, was created in 2016 to address youth gun violence based on a 2015
Centers for Disease Control report. The council serves as a convener, broker, and
advocate for addressing the root causes of gun violence: stress, trauma,
behavioral health, unemployment, and neighborhood safety.
The Council does this by bringing together community organizations and
coalitions, connecting them to needed expertise and resources, and advocating
for policy changes that break down barriers. By harnessing the power of
partnerships to improve practices and policies, the Council aims to make a
sustainable impact on reducing gun violence, promoting opportunities for
positive development among youth, and helping communities become more
resilient.

“In 2013, I proposed a resolution requesting the Centers for Disease Control and
Prevention (CDC) to assist Wilmington in investigating the epidemic proportions
of gun violence and provide recommendations for preventative action. One of
the primary recommendations was to establish the Wilmington Community
Advisory Council. What I am most proud of is that through the work of the WCAC
we are identifying the root causes of crime, fostering partnerships, building
capacity for strong community engagement and promoting resilience.”
City Council President Hanifa Shabazz

The Story
As the largest city in Delaware, Wilmington is the state’s hub for industry, commerce, and
promise. For many years, though, Wilmington has experienced a plague of recurring gun
violence, a phenomenon that has escalated into a dangerous trend, and one that will not
cease without intervention. The growing rate of gun-related incidents predominately
threatens young African American males, the lifeblood and future of our cities.
We could not sit by while this epidemic took the lives of our youth. Our movement
began when the Honorable Hanifa Shabazz rallied City leaders to ask the State to
request the Centers for Disease Control to examine the Wilmington gun violence
problem as a public health issue. Between 2013 and 2014, the CDC assessed the
situation and issued multiple recommendations to take on the problem.
Out of these recommendations came the Wilmington Community Advisory Council. The
council exists today to create and explore opportunities to eliminate the gun violence
epidemic from Wilmington and improve the quality of life for city residents. As we move
into a new decade, we continue with this mission and invite you to join us in creating a
safer Wilmington for the current generation and the future of Delaware.
The council is a gathering of community leaders, young people, coalitions and
community organizations of diverse backgrounds committed to halting gun violence in
the city of Wilmington, Delaware. By connecting positive endeavors across the city, we
strive to build a stronger community and present a fortified effort to remove violence
from our streets. Above all else, the Wilmington Community Advisory Council is
dedicated to supporting the lives of youth in Wilmington, empowering them to
transition to adulthood and lead fulfilling, productive lives and give back to their
communities.
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Recommendations
The Wilmington Community Advisory Council issued a series of recommendations
at the start of 2017 to curb violence and foster stronger youth development and
community resilience within the city.
> Foster violence-free environments and promote positive opportunities and
connections to trusted adults.
> Intervene with youth and families at the first sign of risks.
> Restore youth who have gone down the wrong path.
> Invest in year-round employment with meaningful career opportunities for
youth to earn and learn.
> Protect children and families from violence.
> Address policy issues that have unintended consequences for youth.

Strategies
Advancing Public Policy and High Value Strategic Initiatives that promote safe quality
environments and community resilience
> Building Community Capacity
> Youth Engagement
> Employment
> Behavioral Health
> Intervention

Tracking Key Indicators
Ultimately, WCAC aims to increase safe quality environments and community resilience and to reduce
violence. Reaching this goal requires a long-term sustained collaborative effort. As WCAC continues to
coordinate its multi-pronged collective impact effort, it will also continue to monitor the metrics used to
create these data points and graphs. WCAC acknowledges that changes in these indicators will occur
slowly, but recognizes that small changes are the root of larger movements; what is important is the trend
across time. Thus, WCAC examines the population data across time, several years at a time.
The first set of surveillance indicators is related to gun and other violence. WCAC is tracking the number of
shootings incidents and victims using the crime statistics provided by the Wilmington Police Department.
These models were built on completed data from 2016 through 2018. Data for the 2019 calendar year is
incomplete; totals included in these graphs reflect the total accrued at time of compilation.

Fig. 1
Wilmington shooting incidents dropped in frequency between 2017 and 2018 in large part due to the
efforts of city-affiliated programs and outreach efforts. Though 2019 saw a slight rise in these numbers, the
WCAC and its partners hope that their efforts will contribute to another drop in total incidences of
violence in Wilmington in 2020.

Fig. 2

Juveniles are the primary focus of the efforts of the WCAC; the flatlining of the juvenile homicide rate is a
testament to the impact that strong communities have on developing youth. Even amidst an overwhelming rise in the overall incidents of violence in 2017, the juvenile numbers continued trending downward,
demonstrating the potential impact of community outreach and intervention.

Numbers to Celebrate
Safe Haven

Through the Safe Haven Initiative supported by the Department of Services for Children,
Youth, and Their Families and the City of Wilmington, 11 community center sites offer
extended hours and provide opportunities for growth and development for Wilmington
teens to minimize time spent on the streets. Together, they aim to remove teenagers from
environments of violence and strife and place them in programs designed to help them
build skills and character. The chart below shows the numbers of youth served for 10 of
the sites in 2019.

Youth Career Development
The City of Wilmington has been providing
employment and internship opportunities for
youth for over 50 years. The program is open to
all household income levels with a focus on
youth from lower-income households. By
promoting work readiness, career exploration
and financial literacy, Youth Career Development
helps to prepare young people for the adult
workforce. The graphic below shows the youth
served in 2019.

“ We’re excited about this program and the opportunity to provide our City’s youth with a
solid foundation for both personal and professional growth while also instilling in them an
appreciation of the value of service to one’s community.”
Mayor Mike Purzycki

Policy Advocacy
The WCAC engaged its network in prioritizing a set of policies that align with WCAC's mission of reducing
violence and promoting positive youth development in Wilmington and established relationships with
external partners leading these efforts statewide, including the Coalition for Smart Justice, the Delaware
Center for Justice, the Delaware Office of Defense Services and the Delaware Department of Justice. It
coordinated advocacy and engagement efforts through the WCAC network to build support for WCAC's
priority policies with the following results:

>
>
>
>
>

10 bills presented to the WCAC
8 bills adopted as advocacy priorities by the WCAC
4 bills passed during 2019 General Assembly Session
6 testimonies made on priority bills
10 letters sent to legislators

Community Capacity Building
Trauma Informed Practice Capacity Building through the efforts of a partnership with DSCYF, DOE, DHSS,
and United Way
> Developed and disseminated a guide for community organizations on early identification of youth
who need more support based on trauma-informed practice aligned with the work being done in
school
> Trained 139 leaders, staff, board members from 20 youth – serving community organizations on
the application of the guide and trauma-informed practice
> Trained 55 representatives from 23 community organizations to become trainers to spread the
messages of trauma informed practice throughout the community; this effort is aligned with the
Governor Carney’s executive order to make Delaware a trauma informed state and was recently
recognized as a Compassionate Champion by the Governor’s Family Services Cabinet Council
during Trauma Informed Practice Month in May 2019
> Developing an online learning community of the 55 trainers to support them in capacity building
with their organizations and members of the community
> Supported the development of the Take Care Delaware initiative to be launched in Wilmington
in 2020 modeled after the national initiative handle with Care, in which police officers will notify
school staff when children/youth need extra support without breaching privacy regulations
(pilot launched in Smyrna in 2019)

Community Engagement/
Network Development
WCAC continued the POWER Campaign,( People and Organizations in Wilmington Engaging in Reform)

> Engaging more that 60 partners, through a number of joint projects, community mixers, events, and
social media to reach community members and youth to share community resources and recognize
the work of community partners

> Hosted 11 networking events reaching an estimated 550 people
> Hosted 7 events to engage youth, reaching an estimated 140
> Made 161 social media posts reaching 8,426 people
> Working with 8 community coalitions and 1 neighborhood planning group for mobilizing resources to
support place-based community development strategies to prevent violence and promote positive
youth development and community resilience such as an alliance with the Healthy Communities
Delaware initiative with the University of Delaware, State Division of Public Health, and the DCF

Youth Engagement
Increased partner advocacy, philanthropy and overall engagement efforts from 2017 and 2018

> Partnered with over 15 local community partner organizations
1,000, toys, games and items of clothes distributed to youth and families at the 2nd Annual POWER
of Partnership Holiday Donation Drive on December 26th

> Collaborated with community partners to create the first day of Kwanzaa Community Celebration
> Community Partner give-a -way of 120 bookbags, 1,000 books, and 10,000+ additional school

supplies distributed for children, youth and families and surrounding local community schools
and youth serving organizations.

> Developed Millennial Leadership Network in direct partnership with The Connect, a millennial

retention initiative that engages young professionals, lived-experience leaders, and subject matter
experts in a social-networking environment to learn, discuss, and mobilize around targeted policy
advocacy areas impacting children, youth, families and communities to actively pursue solutions
to address them, with four events in 2019, attracting about 60 guests for each meeting.

> Held 11 POWER HOUR events, conveying the role of the WCAC as a facilitator, broker, convener,
and advocate working with children, youth, and their families in community.

Stories from Youth Engagement Partners

Partner Stories
The Warehouse

Take a traditional school building and rearrange it into vibrant open spaces filled with everything from
the latest technology to quiet meditation areas, a state-of-the-art performing arts space, basketball
court, and places to just be. Add in adults who want to help our youth thrive and hundreds of teens with
hope for the future and there you have it…The Warehouse!
Piloted an alternative detention program in partnership with Howard High School of Technology ; over
12 program partners provided after school programming and the average daily student attendance was
36; partnered with Akoben to provide Restorative Practices Training for Howard’s students and staff.
Supported Cohort 1, the original group of teens employed by The Warehouse, comprised of 15 teens
that split their time between the Department of Health and Social Services and The Warehouse; group
focuses on marketing and outreach; held a series of events over the summer in partnership with “Play
Streets” which drew over 350+ teen attendees to the events; when working at DHSS, the teens focus on
hard skills and career path development.

Network Connect

Network Connect was developed to focus on providing the youth of New Castle County and their support
systems optimal services. Their programming has been geared toward professional development, career
exploration, and civic engagement.

> Currently running a youth employment program supported by DHSS funding called Future Culture

Creators (FCC), a program that employs 15 youth for 12 months to serve as youth ambassadors to
community centers during safe haven hours and develop civic initiatives for the city of Wilmington; hosted
two teen town halls which served as an outlet for teens to voice their opinions about issues they face in
everyday life and worked on solutions to address some of the concerns discussed during town halls;
hosted a financial literacy class in partnership with TD Bank for teens and their parents, where eight
students opened bank accounts with the help of their parents.

> Powered Safe Haven hours in partnership with three community centers, allowing teens a safe and
productive space to hang out in the community; held four community engagement events.

> Hosted a Youth Serving Organization Summit in partnership with STRIVE; attendees participated in

sessions on leadership, culture, motivation and energy and had the opportunity to grow their network of
like-minded professionals

The Path Forward
Continue to expand youth and community engagement and empowerment efforts
Spread trauma informed practice and awareness in the community
Catalyze the development of behavioral health supports for youth
Generate more support for the community coalitions and grassroots organizations
Expand policy advocacy efforts in juvenile justice and school discipline reform

How to get Involved
> Attending Advisory Council bi-monthly public meeting
> Joining an Advisory Council Working Group
> Becoming a P.O.W.E.R. Partner
> Supporting youth development initiatives in Wilmington
> Being a caring adult to a youth in need
> Role modeling healthy, non-violent behavior
> Helping to build organizational capacity to make data-informed decisions
As we seek to build a better Wilmington for today, tomorrow, and generations yet to come, we must care
for not just the city itself, but the residents who call it home. The Wilmington Community Advisory Council
is committed to ending the spell of gun violence and helping create a city where all can live, grow, and
prosper.

"As Wilmington continues to grow and prosper, we must not forget the pockets of our citizens who
continue to confront the stresses and consequences of violent crime in the communities where they live.
The Wilmington Community Advisory Council recognizes and wants to make a contribution to the
alleviation and amelioration of those stresses – stresses that contribute to the creation of perpetrators and
victims of violence. We want to support community organizations that choose to serve in the forefront of
supporting young people and their families through the travails of their circumstances, and as citizens of
Wilmington and Delaware. We will continue to work ‘upstream’ to help define, design and implement
initiatives to reduce violent crimes in Wilmington. In the words of our Native American brothers and
sisters: ‘Let’s put our minds and efforts together to see what we can do for our children.’”
Henry Smith III

