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Engage with the Advisory Council by joining POWER (People & Organizations in
Wilmington Engaging in Reform) and stay connected by following us on social media.

@POWERinWilm
www.wilmcommunityadvisorycouncil.org
Last updated July 2018

A Message From the Wilmington
Community Advisory Council
Dear reader:
Youth-serving organizations play a special role in ensuring the needs of Wilmington
children are met and provide safe, supportive environments where youth can grow
academically, emotionally, socially and physically. Your organization is a protective
factor that reduces the likelihood of a youth engaging in risky, dangerous or
unhealthy behavior.1 Indeed, youth-serving organizations create the conditions for
youth to feel protected, respected and connected, a vision the Wilmington
Community Advisory Council (WCAC) has for our city’s youth and their families.
With out a doubt, the staff of youth-serving organizations are in the best positions
to support youth affected by trauma because of the already established relationship
and level of trust between the young person and staff member(s). For this reason,
it is important that you are informed and feel empowered so that you can best
support youth affected by adverse experiences and connect them and their families
to needed resources.
The Early Identification and Service Referral Guide was designed to support you to:
See Something- identify youth who may be behaving in ways that are not
age-appropriate or are out of character and may benefit from additional support
Say Something- talk to the youth you observe and their families about your
concerns
Do Something- implement strategies to help youth in getting the extra
support they need
Of course, a guide won’t have all the answers. We recognize you also have
individual and organizational wisdom that will support your work to support our
Wilmington youth. So please, use this guide as just that: a guide. We strongly
encourage you to adapt the content to make it relevant to your own community
and utilize resources at the end of the guide if you need more support.
Lastly, we invite you to share your successes and lessons learned with the WCAC
so that we can continue to improve the guide and others can learn from your great
work! To contact WCAC, email powerinwilm@gmail.com.
Thank you for protecting, respecting and connecting our Wilmington youth!

- The Wilmington Community Advisory Council
www.wilmcommunityadvisorycouncil.org
Last updated April 2018
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Stress, Trauma and Adverse
Childhood Experiences (ACEs)
Before we “jump in” to the Early Identification and System Referral model, it will
be helpful to “get on the same page” when it comes to stress, trauma and Adverse
Childhood Experiences (ACEs). ACEs are traumatic and stressful experiences that
can harm children’s developing brains, leading to changes in how they respond to
stress.3

Wilmington ACEs2

Some examples of ACEs include:
Physical, emotional, and sexual abuse
Physical and emotional neglect
Family and household challenges
(such as substance abuse, violence, mental
health issues, or incarceration in a family member,
separation and/or divorce)
Neighborhood and community stressors
(such as being a victim of discrimination,
living in an unsafe neighborhood, lack of social
connectedness, witnessing community violence,
being bullied, being in foster care)
ACEs can have both immediate and long term
consequences for health and well-being. For example,
ACEs can cause genetic changes by turning on or
turning off genes that affect both mental and physical
health. They can damage a child’s immune system so
profoundly that effects show up decades later.3 If
there are no protective factors, such as a connection
to a caring adult, like yourself, then toxic stress
brought on by ACEs can steer young people toward
unhealthy habits such as overeating, smoking, alcohol
abuse, drug abuse and early sexual behavior and even
lead to early death.3

For good health and development,
children need protective factors and
awesome childhood experiences.

The Data Resource Center
for Child and Adolescent
Health reports that 60.5%
of Wilmington children
had 1 or more ACEs and
over one fourth (27.5%) of
Wilmington children have 2
or more ACEs.
Experiences with ACEs:

Extreme economic
hardship (34%)
Family disorder leading to
divorce/separation (20.1%)
Victim or witness to
neighborhood violence
(11.9%)
Parent in jail (9.2%)
Living with someone with a
substance abuse problem
(9%)
Witnessed domestic
violence in the home
(8.5%)
Living with someone with
mental health issues (7%)
Treated or judged unfairly
due to race/ethnicity
(6.7%)
Death of parent (5.2%)

They need you!

www.wilmcommunityadvisorycouncil.org
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Priming the Pump: What You
Should Know About the Model

On the next two pages, we will share a diagram to explain the strategies detailed
below and a flow chart to demonstrate the Early Identification & Service Referral
model. This model was developed to provide guidance on how you can support
youth affected by trauma from adverse experiences and toxic stress with the goal
of creating positive, caring, safe, consistent environments in your organizations.
Strategies are broken down into three categories:
Green for Universal Strategies– steps you can take to benefit youth.
Creating strong operational and organizational systems as well as developing
open communication channels with youth and the adults who care about them
are at the heart of universal supports. The major focus is on programming for
prevention and honing keen observation skills (SEE SOMETHING) so you
recognize when you need to connect with teammates for problem solving.
Yellow for Selected Strategies– things you can do for youth at the
earliest identification of trouble that might require problem solving (SAY
SOMETHING). These are generally group-based strategies that focus on
remediating specific skill deficits. For example, youth not getting along well
with others could be provided a mentor to help build communication skills.
At this level, the goal is build the lagging skills and ultimately to prevent youth
from needing more intensive Indicated Strategies (see below).
Red for Indicated Strategies– things you can do for youth at the greatest
risk. These youth might be experiencing complex or longstanding challenges
that keep them from building trusting relationships and accessing help when
needed. Without supports, youth at this level are likely to experience more
adversity and negative consequences that restrict their development and
autonomy. For this reason, it is important to engage as many social assets
as possible for problem solving and resource management, like caregivers,
mentors, youth workers, and teachers (DO SOMETHING).
This model was inspired by processes commonly used by schools, called
Multi-Tiered Systems of Support, with the hope that schools and youth-serving
organizations can collaborate and become more consistent in how they provide
supportive services to their youth.
www.wilmcommunityadvisorycouncil.org
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Priming the Pump: What You

Should Know About the Model Cont.
It’s important to know that this type of approach may require shifting away from
“how it’s always been done” in order to be more intentional and consistent about
how we, as a community, respond to our youth. It may take some time to adjust,
but the end result- a community where youth feel protected, respected and
connected– will make the effort worthwhile. Together, we can make that vision
a reality.
Before moving on to the Early Identification and Service Referral diagram and flow
chart, we must stress the need for all members of an organization to “be on board”
with the process. Consistency is key. From the “bottom-up” to the “top-down”
every person in your organization who has contact with youth should understand
and feel comfortable following the steps of the model in order to provide support
to youth affected by developmental trauma and toxic stress.
In reality, not everyone will feel comfortable responding and that is okay. A part
of being trauma-informed is not forcing people to do something outside of their
comfort zone. It is critical that people who feel less comfortable know their
obligation to share their concerns with another staff members who can step in to
provide support. Most importantly, it is imperative that this work is done in a team
environment. No one needs to carry the load alone. As many hands make light
work, many minds make for powerful problem solving.
Following the strategies diagram and flow chart, we will share resources to help
increase your individual and organizational capacity to use the Early Identification
and Service Referral model in your organization.

Photo Credit: https://drawinglics.com/s/resilient-children.py
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Strategies to Support Youth Diagram

Universal Strategies
Selected Strategies

Indicated
Strategies
At this level, you are always making
a warm referral to a service provider
for treatment and care.

Adapted from the Adapted from Illinois PBIS Network, Revised April 2018
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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Early Identification and
Service Referral Flow Chart
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Universal Strategies:
Ways to Support Youth
Universal strategies (shown in green on the strategies diagram) are things you can
do in your organization to benefit all youth. Instead of responding to the behavior
of one particular child, strategies at this level focus on what you can do to redesign
your environment and implement strategic strategies to promote success and
wellness for all.
Examples include, but are not limited to:
Trauma Informed Practices and Policies
The Substance Abuse and Mental Health Services Administration
(SAMHSA) defines a trauma-informed organization as one that:
Realizes the widespread impact of trauma
Understands that healing is possible
Recognizes the signs and symptoms of trauma
Does their best to avoid re-traumatization4
By integrating knowledge about developmental trauma and toxic stress into
policies, procedures and practices, you are one step closer to creating a space
where youth feel safe and protected, connected, and respected. The journey
towards becoming and remaining trauma-informed may require changes in the
way the organization has “always run” in order to create the appropriate conditions
to promote the child's well-being. For that reason, it’s important that all staff
members are “on board” and embrace the cultural shift that is necessary to
successfully become a trauma-informed organization. Although creating buy-in
is more easily said than done, the strategies in this guide will help you forge your
path.

For more information about trauma-informed practices and policies, visit the
resource section at the end of the guide.
Facilitating Caring Relationships
Developmental research shows that children are more likely to succeed if they
have a positive relationship with one or more caring adults.5 As a staff member
of a youth-serving organization, you are in the perfect position to serve as that
caring adult for a young person. It should be standard practice for each youth
involved in your organization to have a positive connection with at least one of
your staff members, if not more.
www.wilmcommunityadvisorycouncil.org
Last updated July 2018

7

Universal Strategies:
Ways to Support Youth Cont.
Facilitating Caring Relationships Cont.
A helpful tool to map out the relationships in your organization is “Connecting the
Dots.” This simple strategy can determine the quantity of relationships between
youth and staff members. If more specific help is required at some point, this
information will also direct team members to high quality connections which can
be helpful when identifying the best person to reach out to a youth if there is a
concern. It also helps identify which youth need to be connected to a caring adult
as well as those who are not being adequately engaged.
See Appendix A for additional information on implementing “Connecting the Dots.”
Well-Trained Staff
You’ve probably heard the saying, “The whole is only as good as the sum of its
parts.” In order for your organization to be the best, most effective organization
it can be, it’s critical that the “parts” (i.e. staff members) are well-trained and feel
competent to fulfill what they’re being asked to do. In fact, prevention research
identifies well-trained staff as one of many principles of effective prevention!6
There are numerous places to access free online resources. A few examples are:
CDC Veto Violence—https://vetoviolence.cdc.gov
Children’s Safety Network—www.childrenssafetynetwork.org
Prevention Institute—www.preventioninstitute.org
Setting and Sharing Expectations
Youth benefit greatly from being in spaces that are predictable, positive, safe and
consistent. Your team can help create such a space by developing a common
language, vision and experience. That way each child understands what to expect
when they walk through your organization’s doors. Remember, consistency is key!
It’s very important that all staff members are “on the same page” and holding each
youth to the same standard.
When possible, include youth in the development of expectations to help build
comradery, create buy-in and foster ownership. Of course, some things are
non-negotiable and a big part of being trauma-informed is explaining that to the
youth so that they understand why your team is doing what they are doing.
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Universal Strategies:
Ways to Support Youth Cont.
Setting and Sharing Expectations Cont.
Be sure to spend time defining terms and pre-teaching skills included in your list of
expectations rather than assuming each youth will know what you mean. It can
help to display the expectations in a place that is visible to all youth, in order to
serve as a gentle reminder of what is expected of them while at your organization.
Reinforce words with pictured examples whenever possible to assure that everyone
is on the same page.
Also, it can be helpful to demonstrate what you mean even if it seems like it may
be “common sense.” You can help ensure youth know what is expected of them by
showing what is appropriate and what is not appropriate. There is actually research
that says that in practice we create a muscle memory in the body that helps our
recall. So practice makes perfect AND trauma-informed!
Be sure to reinforce positive behavior! It’s better to reward and praise a youth
when they are meeting the expectations than to only pay attention and discipline
them when they are not. Let’s face it, we all fall short at times; but a huge part of
growing is learning how to get up and try again. It’s important to consider, upfront,
an appropriate consequence for when youth do not live up to the agreed upon
expectations. When appropriate, it can be helpful to involve youth in deciding what
is a fair consequence as well as how they will restore harmony in relationships and
the environment after the incident. This makes for a true learning opportunity!
Building Pro-Social Skills
The development of pro-social skills is another protective factor to prevent youth
violence and promote positive youth development. As a caring adult, you can be a
role model and help youth develop and practice pro-social skills, such as:
Self-control and behavior regulation
Empathy
Positive self-esteem
Problem solving
Non-violent conflict resolution7
Not only will the development of pro-social skills benefit youth in the short run,
research also shows that these skills are associated with positive outcomes later
in life too!7 Individuals who demonstrate these skills in the workplace are viewed
as more valued team players, get along better with their colleagues, and report
greater satisfaction with their careers and social relationships.
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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Universal Strategies:
Ways to Support Youth Cont.
Engaging Parents/Guardians, Families and the Community
Parents/guardians, family members and the community at large are all key pieces
of the puzzle as it relates to supporting youth. An African proverb says, “It takes a
village to raise a child.” To that end, it is critical that parents/guardians, families
and the community are authentically engaged in all
efforts designed to support youth and that there is a
sense of shared responsibility between them and you,
the youth-serving organization. Families must see how
being involved benefits them and help them to meet
their needs. Quite simply, we must connect to protect!
Engagement strategies you may consider include:
Developing relationships with families of the
children being served
Provide parenting and child/youth development
workshops at your center
Identify ways to communicate with parents/
guardians and families so they can stay involved
as their children and relationships evolve
(i.e. create a family advocacy council)
Encourage community members to volunteer
at your organization
Coordinate with schools, hospitals, businesses,
agencies and other community groups on events
or to deliver resources to youth and their families
Using the “Connecting the Dots” tool with families
For more information about how to engage
parents/guardians, families and the community,
visit the resource section at the end of the guide.
Individual and Organizational Self-Care
In all that you do, it’s critical that you take care of yourself in the process!
Self-care is key to continuing the great work you’re doing. On the next page,
we invite you to take some time to consider the healthy ways you can take care
of yourself physically, psychologically, emotionally, spiritually, personally and
professionally. When you’re done, visit the resource section at the end of the guide
to find more information about individual and organizational self-care.
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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Make Your Own Self-Care Wheel
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See Something: Recognizing
When Youth Need Support
Up until now, we’ve discussed Universal Strategies or things you can do in your
organization that will benefit all youth. Next, we will focus on Selected Strategies
you can use with youth at the earliest identification of a problem.
At this stage, it is important to recognize signs and symptoms of trauma and
behaviors that may indicate that a child is at risk and in need of additional support.
Behaviors, broken down by age, include but are not limited to:
Age 0-5

Age 6-11

Fear of being separated
from a parent/guardian
Crying or whimpering
Screaming
Immobility
Aimless motion
Trembling
Excessive clinging
Frightened facial
expression
Regressed behaviors
(thumb-sucking,
bed-wetting, fear of
darkness, etc.)
Self-soothing (rocking,
head-banging)

Extreme withdrawal
Disruptive behavior
Inability to pay attention
Regressed behaviors
Nightmares
Sleep problems
Irrational fears
Irritability
School refusal
Anger outbursts
Fighting
Somatic complaints
(focus on physical
symptoms like pain or
fatigue)
Poor academic
engagement
Depression and anxiety
Feelings of guilt
Emotional numbing

Age 12-17
Flashbacks
Nightmares
Sleep problems
Emotional numbing
Avoidance of reminders
Depression
Substance use/abuse
Problems with peers
Anti-social behavior
Withdrawal
Isolation
Physical complaints
Suicidal ideation
Confusion
Guilt
Self-injury behaviors
(cutting, burning, etc.)
Revenge fantasies8

The behaviors listed above are not exhaustive—meaning the list does not contain
every possible way in which a young person would show signs of developmental
trauma and toxic stress. Again, you are the expert on your children! You will know
what behaviors may be unique to each child. It may help to identify these
behaviors in a private report so other staff members know what to look out for.
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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See Something: Recognizing
When Youth Need Support Cont.
If you recognize any of the behaviors mentioned on the previous page or feel
something is not right with a child within your organization, the next step would be
to determine who in your organization is the best person to check in on her or him.
You may go back to your “Connecting the Dots” chart to see who has the strongest
relationship with the child, brief them on your concern and then have them talk to
the child.
REMEMBER: Behavior is COMMUNICATION. None of the behaviors- highlighted
on the previous page, in isolation, are indicative that there is a problem. Instead,
focus on clusters of behaviors occurring together with emphasis on the intensity
of the behavior and the length of time that behaviors have occurred. All of this
information combined will help shape your team’s communication and response.

Photo Credit: https://twitter.com/sylviaduckworth
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Say Something: Checking in With
Youth You’re Concerned About
When a child is experiencing behavioral challenges, it is not uncommon for those
around them to ask: “What is wrong with that child!” While they may not mean
any harm, this type of statement actually puts a lot of blame on the person they’re
referencing and doesn’t get to the root of the issue. For this reason we encourage
all people, but especially people working with youth, to shift their thinking from:

“What’s wrong
with you?”

to:

“What’s happened to you
and how can I help?”

When you’re planning to talk to a child about a concern that you have, keep this
paradigm shift in mind. The goal is to gain the child’s support and model problem
solving by identifying what is causing the concerning behavior rather than focusing
on the behavior itself exclusively. It will also help to consider the following as you
prepare to talk to a child you’re concerned about:
Plan ahead. We don’t always know the right things to say. It can help to think
about what you want to say before you talk to the child. You may consider role
playing or rehearing your conversation with one of your co-workers.
Where will you talk? Tell the child that you would like to talk to them in
private and ask where they would like to talk. Being able to pick a location that
is comfortable for the child can give them some agency and feeling of control
over the situation.
Be mindful of your tone. Talk to the child like you typically would. If you use
a more serious or authoritative tone, it may intimidate or scare the child leading
them not to talk openly with you.
Remind them that you’re there. Although you already have an established
positive relationship with the child you’re concerned about, it doesn’t hurt to
remind her or him that you’re available if they ever need to talk again.
Finally, you want to be careful not to re-traumatize a child by asking them to
talk about something traumatic. If a child opens up to you about an incident but
doesn’t want to go into more detail, it’s better to reassure them that they can talk
to you if and when they’re ready and willing.
www.wilmcommunityadvisorycouncil.org
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Do Something: Supporting
Youth You’re Concerned About
Providing Internal Supports
As a youth-serving organization, we recognize you are in the business of providing
support to all youth that walk through your doors. However, there are times, as
you likely know, when an individual child will need some extra attention and care.
When you have noticed a child displaying signs of developmental trauma and toxic
stress and have talked to them about “what’s happened to them,” the next step
may be to provide some extra internal supports that are “in house” rather than
referring the youth and their family to support services outside of the organization
(which we will discuss on the next page).
The Search Institute identified four practical ways in which adults can provide
support to young people.9 These are all things that staff in your organization can
do “in house” before determining if additional support is needed. They include:

Set Boundaries

Advocate

Provide a predictable, positive, safe and
consistent environment for the child

Speak on behalf of the child
when they need you to

Navigate

Empower

Help guide the child through
challenging situations

Help the child build the confidence
to speak for their self

The members of your staff should also meet to develop an individual plan to
support the young person. This, by no means, should be a clinical treatment plan!
Be intentional about simple actions that any of your staff members can do to
support the young person throughout the day.
For example, your plan may include actions like:
Have one staff member check in with the young person each day (this may be
the caring adult identified in the “Connecting the Dots” activity)
Identify a quiet space in the building where the young person can “cool down”
if they are having a difficult time
Divert the young person when they are having a challenging time by giving
them a special responsibility (i.e. “You did a great job helping with lunch last
week, I could really use your help today. Will you help me out?”)
Engage the young person in a program offered by your organization that might
help address their needs
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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Do Something: Supporting Youth
You’re Concerned About Cont.
Talking to Parents/Guardians About Your Concern
As mentioned earlier, the engagement of parents/guardians is a critical piece of
our plan if we want to create a space where youth feel protected, respected and
connected. In everything you do, especially as it relates to Early Identification and
Service Referral, you should strive to have parents/guardians “on the team,” so
that they feel respected, involved, and engaged in getting the support their child
may need.
At times, this might be challenging because parents/guardians might perceive that
they are being blamed for the challenges their child is experiencing. We never want
a parent or guardian to feel this way! For this reason, it is important you and your
team ensure that parents and guardians are treated the same way your young
people are: with love and respect. As we move from the mindset of “what’s wrong
with you” to “what’s happened to you” with children, we want to do the same with
parents and guardians.
As you think about the best way to engage parents/guardians in what may be a
difficult conversation about their child, consider the following tips:
Focus on your concern about the young person, rather than behaviors they are
displaying
Highlight positive things about the young person to demonstrate the child is
more than the concern being discussed
Use simple and easy to understand language rather than jargon/technical terms
Be respectful and considerate of the parent/guardian
Provide options so that parents/guardians feel involved in the problem-solving
process of supporting the child while they are in your organization’s care
Be honest about things you can and cannot control (i.e. if you must make a
mandated report)
Develop a plan that establishes an open, on-going communication so that both
parties feel comfortable checking in with each other
One last point: talking to a parent/guardian about a concern you have with their
child should not be the FIRST conversation you have with them. Rather, you want
to work on building a trusting relationship with the family well before you have a
concern. In doing so, they know they can trust you and value your concern.
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Do Something: Supporting A Child
You’re Concerned About Cont.
Making a Warm Referral to Support Services
There will be times that a young person will need more support than you can
provide “in house.” In these cases, it is important to know the resources available
in your community and to build a relationship with service providers so that you
can make a “warm” referral instead of a “cold” one.
Warm (Strive For)
Offering to speak to the service provider you are
referring the family to on their behalf, introducing
the family directly to a staff member at the referring
agency, and identifying ways to work in collaboration
with the referral agency with the parents’ consent.

Cold
(When Possible, Avoid)
Handing a parent or
guardian a list of service
providers so that they can
contact them on their own.

To make a warm referral, you may say something like:

“It sounds like you and your family are dealing with a lot right now. I work closely
with [insert name of agency] who specializes in helping other people who are
navigating these same issues. I would like you to speak with them today so that
we can work on helping you address some of the issues you are experiencing.
Is it alright with you if I introduce you to them?”
OR

“Other young people that we’ve worked with that are experiencing similar issues as
your child really benefited from getting some additional support. In fact, we have
had a lot of success working with [insert name of agency]. If it is okay with you, I
can give them a call now and they can talk to you about what they can do to give
you and your child some support. Are you okay with me calling them now?”
For a list of support services in Delaware, see Appendix B.
Checking in with the Family After a Referral
Remember, you and the family of the young person are on the same team!
The work is not done once a referral is made. When appropriate, check in with
the young person and their family to see if the services are meeting their needs.
If not, continue to work with the family to identify services that do.
www.wilmcommunityadvisorycouncil.org
Last updated July 2018
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Mandated Reporting
There may be times when you are required to file a mandated report with the
Delaware Department of Services for Children Youth and Their Families (DSCYF)
Division of Family Services (DFS) to help ensure the well-being of a child who may
be in danger. Understandably, this can be a scary and/or stressful time for you, the
child and their family. Our hope is that the information to follow makes you feel
comfortable and confident in your responsibility to complete mandated reports.
In Delaware, there are laws which mandate that
people, agencies, organizations and entities make
immediate reports to DSCYF when they know of or
suspect child abuse.
There are two ways to make a report:
1. Call the Child Abuse and Neglect Report Line
1-800-292-9582
2. Make a report on the DSCYF website
https://kids.delaware.gov/fs/fs_can_report.shtml
It is critical that you know and understand your
agency’s policies and procedures around mandatory
reporting and follow them when you suspect a child
is in need of support.
We recommend consulting with your co-workers and
supervisor before making a report. It can be helpful
to process with peers beforehand and also “connect
dots” because others may have more information
about the incident you’re concerned about.
While mandated reporting can be stressful, it helps
when you are familiar with what happens after you
file a report. You can learn more about the process
by visiting the DSCYF website:
https://kids.delaware.gov/fs/fs_iseethesigns.shtml

Information You
Need When Making
a Mandated Report
Name of the child
Demographics (gender,
age, race, etc.)
Known information
about parents/guardians
and siblings
Childs address and
phone number
Relevant information
about the child’s
current condition
Known information that
could put the child or
others at risk (presence of
alcohol, drugs or weapons)

You do not have to give your
name when making a report,
but doing so will allow the
caseworker to follow up with
you if they require additional
information. Your name will
remain anonymous, meaning
no one would know you made
the report.

Be sure to take care of yourself during the process by engaging in healthy forms of
self-care and talking to your co-workers and supervisor about your feelings.
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Conclusion: It Takes a Village
We started this guide by sharing our goal of working collectively with youth-serving
organizations and other institutions meeting the needs of young people in the
community. We hope to create the necessary conditions for youth and their
families to feel protected, respected and connected. We recognize that
no one person or organization can accomplish this goal on their own. Indeed, it
takes a village to raise a child and it will take a village to make this vision a reality!
If you require additional support when identifying the best approach to connect
a young person and their family with support services, we encourage you to
contact DSCYF’s Central Intake by phone at (302) 633-2571 or 1-800-722-7710
on weekdays between 8:00 a.m. and 4:30 p.m. You may also send questions via
email to DSCYF_Intake_General@ state.de.us.

If a youth in your custody is in a behavioral health or substance abuse crisis and
could cause self-harm or harm someone else or has recently been exposed to a
traumatic or violent event, please contact DSCYF’s Child Priority Response toll free:
1-800-969-HELP (4357). The Child Priority Response service may not
transport or use physical restraint with any child due to legal and safety issues.
Therefore, if you are experiencing a medical emergency, please call 911 first.
Please see Appendix B for additional support services in Delaware.
Again, we are excited that you, your staff and your organization are a part of our
village and look forward to working with you and others to help our village thrive.

Photo Credit: https://www.lovepeaceandtinyfeet.com
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Suggested Resources
Remember, this work is a marathon, not a sprint. We encourage you to continue
your journey by learning more about ways to best support youth and their families.
Below are resources that you may find useful.
Adverse Childhood Experiences
Nadine Burke’s How Childhood Trauma Affects Health Across a Lifetime TED
Talk
www.ted.com/talks/nadine_burke_harris_how_childhood_trauma_affects_health_across_a_lifetime

ACES Connection—an online ACES learning community — Be sure to join the
Delaware ACES in Action Community when you join the network!
www.acesconnection.com
www.acesconnection.com/g/delaware-aces-action

ACEsTooHigh— reporting the latest research on adverse childhood experiences.
https://acestoohigh.com

Philadelphia ACE Project— expanded the original ACEs survey to measure
community level adversities such as the impact of racism and discrimination,
witnessing violence, bullying, etc.
www.philadelphiaaces.org

CDC ACEs Website

www.cdc.gov/violenceprevention/acestudy

SAMHSA ACEs Website

www.samhsa.gov/capt/practicing-effective-prevention/prevention-behavioral-health/adverse-childhood
-experiences

Trauma Informed Care
National Center for Trauma Informed Care– information and resources to build
your organizational capacity to be more trauma informed.
www.samhsa.gov/nctic

Trauma Informed Practice- information and resources compiled by the Child
Welfare Information Gateway.
www.childwelfare.gov/topics/responding/trauma

The Sanctuary Model by Dr. Sandra Bloom– a leader in trauma informed care.
www.sanctuaryweb.com

Trauma Informed Care Project– resources on trauma informed care.
www.traumainformedcareproject.org
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Suggested Resources Cont.
Individual and Organizational Self-Care
Self-Care Check Lists— individual and organizational self-care check lists
developed by Futures without Violence.
http://promising.futureswithoutviolence.org/files/2012/01/Org-and-Self-Care.pdf

Compassion Fatigue & Self-Care for Individuals and Organizations — recorded
webinar by Futures without Violence with access to slides and handouts.
www.futureswithoutviolence.org/compassion-fatigue-self-care-individuals-organizations

What About You? A Workbook for Those Who Work With Others — a workbook
developed by the National Center for Family Homelessness on individual and
organizational self-care.
http://aceresponse.org/img/uploads/file/WhatAboutYou.pdf

Top Self-Care Tips for Helpers—by the National Council for Behavioral Health.
www.thenationalcouncil.org/wp-content/uploads/2017/02/Staff-Self-Care-Tips.pdf

Self-Care Starter Kit—developed by the Social Work Department at the
University of Buffalo.
https://socialwork.buffalo.edu/resources/self-care-starter-kit.html

Engaging Parents/Guardians, Families and the Community
Family and Community Engagement– Youth.gov has compiled resources on best
practices around engaging families and the community.
https://youth.gov/youth-topics/family-and-community-engagement

You for Youth’s Family Engagement course— resources including videos, lesson
plans, publications, etc.
https://y4y.ed.gov/learn/family

5R’s: Ways to Engage Families— the Global Family Research Project developed
a concise infographic on family engagement.
http://afterschoolalliance.org/imgs/GFRP%205Rs%20Infographic%20-%20Revised.jpg
https://globalfrp.org/

Pro-Social Skill Development
101 Ways to Teach Children Social Skills– a ready to use reproducible activity
book developed by the Bureau for At-Risk Youth.
www.socialskillscentral.com/free/101_Ways_Teach_Children_Social_Skills.pdf

Positive Youth Development Resources and Publications– a library of resources
compiled by the Office of Adolescent Health.
www.hhs.gov/ash/oah/resources-and-training/adolescent-health-library/positive-youth-developmenthealth-resources-and-publications/index.html

Positive Behavioral Interventions & Supports (PBIS)- resources available to
increase capacity in providing social, emotional and behavior support.
www.pbis.org
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Suggested Resources Cont.
Pro-Social Skill Development Cont.
The Collaborative for Academic, Social and Emotional Learning (CASEL) - online
collection of resources to promote integrated academic, social and emotional
learning for all children in preschool through high school.
www.casel.org

Having Fun with PBIS: Free or Low-Cost Reinforces for Appropriate Behavior–
a guide written by Dr. Laura Riffel and doctoral candidate Jessica Eggleston.
http://behaviordoctor.org/materialdownload/Booklets/ FY17havingfunwithpbisreinforcersforappropri
atebehavior.pdf

Restorative Classroom Practices– a wiki-page with information about implanting
restorative practices in classrooms (can easily be adapted to any setting).
https://restorativeclassroomcircles.wikispaces.com/home

Delaware Positive Behavior Support Project– a collaborative project with
the Delaware Department of Education and University of Delaware Center
for Disabilities Studies and Delaware Public Schools. This website contains
information and resources to build knowledge and skills in the concepts and
practices of Positive Behavior Supports (PBS).
http://wh1.oet.udel.edu/pbs/

Positive Behavioral Interventions and Supports Implementation Blueprinta guide designed to support leadership teams in the assessment, development,
and execution of actions plans.

Photo Credit: https://bohatala.com/the-relationship-between-empathy-self-efficacy-and-pro-social-behavior-in-college-students/
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Appendix A: Connecting the Dots

Photo Credit: http://juliebrownbd.com/connecting-dots-bd-tips-tricks/

Connecting the Dots is a simple way to map out relationships between youth
and adults in your organization. As mentioned earlier, this process can identify
which children already have caring connections to adults and which do not. Using
this strategy, you can be intentional about having each young person connected
with at least one caring adult in your agency. Below are instructions on how to
implement the activity.
Materials Required:
List of all students served by the organization (this can be printed on a piece
of paper, written on poster paper or a large roll of butcher paper)
Colored dot stickers
Instructions:
1. Map your relationships. Have each adult place a dot sticker next to the
name of a child with whom they have a positive relationship. You may use
multiple dots to represent different things. For example, a green dot for
positive relationship and a red dot for a child you are concerned about.
2. Spend time reflecting as a group. After the relationship map is complete,
spend time as a group reflecting on how they feel about the results.
3. Develop an action plan. As a group, decide how you will build relationships
with those young people that did not have any or many dots. Focus on how you
will reach out to children you are concerned about.
Special Note: You can do this activity with young people as well. Ask them to
identify who they have a caring relationship with in the organization and how
they perceive their own relationships with staff members in your organization.
www.wilmcommunityadvisorycouncil.org
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Appendix B: Delaware
Support Services
Delaware 2-1-1
Provides one central resource for access to health & human service organizations.
Phone: 2-1-1 or 1-800-560-3372
Text: 302-231-1464
Website: www.delaware211.org
Division of Prevention and Behavioral Health Services
Provides voluntary mental health and substance abuse treatment and prevention
services for children and youth.
Phone: 302-633-2571 or 1-800-722-7710
Website: https://kids.delaware.gov/pbhs/pbhs
Department of Labor (Administrative Office)
Connects people to jobs, resources, monetary benefits, workplace protections and
labor market information.
Phone: 302-761-8001
Website: https://dol.delaware.gov
Division of Social Services
Connects eligible individuals to support services, including Temporary Assistance
for Needy Families Program, General Assistance, Food Stamps, Child Care and
Medicaid Programs.
Phone: 1-800-372-2022
Website: www.dhss.delaware.gov/dhss/dss
Division of Substance Abuse and Mental Health
Offers a continuum of crisis intervention services, including mobile crisis support.
Phone: 1-800-652-2929
Website: http://dhss.delaware.gov/dsamh/crisis_intervention
State Housing Authority
Provides, and assists others to provide, quality affordable housing opportunities
and appropriate support services to low– and moderate– income Delawareans.
Phone: 1-888-363-8808
Website: www.destatehousing.com
Note: This information was last updated in July of 2018. We recommend you visit
each agency’s website for the most up to date information.
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